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A destination where technology and nature coexist in harmony

Welcome to our sustainability report – a green chapter in our journey 
from gears, drives and motors to solar panels and rainbows!

We are an industrial company, a global specialist in drive and control 
technology and we have always been committed to working towards a 
cleaner and greener future. Because let's face it, who wants their 
machinery to run smoothly while the planet hits rough waters?

From remanufacturing to optimizing energy efficiency and greener 
manufacturing processes, we want to go the extra mile to reduce our 
carbon footprint. And the result? A gear up in sustainability and 
increased smiles per hour!

But hey, we're not just about turning gears and automation. We're also 
about forging connections – not just between components, but            
between you, us and the environment. Together, we're crafting a 
future where innovation and sustainability dance in perfect harmony, 
like a well-synchronized servo motor.

So here's to you for joining us on this eco-friendly adventure. 
Together, we're not just driving the world – we're steering towards a 
destination where technology and nature coexist in harmony.

Warm regards,

Niels Maat
Managing Director
SEW-EURODRIVE B.V.

Introduction
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SEW-EURODRIVE is one of the world leaders in the field of indus-
trial automation. We are taken as the specialist in drive and control 
technology. The family business was founded in 1931 in Bruchsal, 
Germany. Gradually, the company grew into a global network of 
22,000 employees, active in 56 countries. Living on more than 90 
years of experience, we combine passionate  people, innovative 
products and a thoroughgoing service to be a reliable partner for 
our customers. We see the drive for innovation as a decisive factor 
for our success and the success of our customers. At every step in 
our pursuit of innovation, we focus on the wishes and requirements 
of our customers. Energy efficiency, sustainability and trouble-free 
operation are of paramount importance.

Vision statement 
Our customers are makers and doers. They are the driving forces 
behind local economies and the foundation for successful 
communities. Our goal is to make the best industrial automation 
products in the world and to support those who keep the systems 
running. Together, we drive the world. 

Mission statement 
We want to improve the competitive position of our customers by 
providing them with high-quality knowledge, superb products, 
structural solutions and cheerful support in the field of drive and 
control technology. To this end, we build a sustainable and stable 
relationship with our employees and customers. The ultimate goal 
is to improve society's standard of living in a sustainable and earth-
respecting way.

About our company
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56
Countries

employees worldwide 

~ 110 000 

> 3 000

active customers

patents granted

17 production plants
92 Drive Technology Centers
> 200 sales companies
38 partners

 22 000
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About  SEW-EURODRIVE B.V.

Founded

Rotterdam

1945

Headquarter

Locations

Drive Technology Center

Regional branches

1
4

6

Venlo

Purmerend

Gorredijk

In the industry in the Netherlands, our company is known for the products we 
sell, the associated services included. In this context, we would like to point out 
the six certainties that customers have with us, symbolized by the pictograms 
below: we are close to the customer, a deal is a deal, we do business 
sustainably, act quickly, think solution-oriented and continuously build up 
knowledge. Moreover it’s noted for the fact that it’s organized leanly, namely 
aimed at avoiding waste, for example in the form of time, stock, damage, etc. 
Employees continuously seem to see opportunities to work even more 
efficiently. For years, we have been organizing theme days about our lean 
processes for customers and groups of students from colleges and universities 
of applied sciences and technology.

In addition to our head office in Rotterdam, we set up four regional offices 
spread across the Netherlands, namely in Zutphen, Purmerend, Venlo and 
Gorredijk. The colleagues there know the local culture and speak the language. 
They avoid traffic jams from Rotterdam, and instead are quickly on site, if 
necessary. SEW Netherlands has a total of 155 employees.

Also characteristic of our company is: 

• the informal atmosphere and the importance we attach to good working 
conditions (including a four-day working week) and continuous training; 

•  the continuous focus on working more efficiently, lower total costs or owner-
ship through the application of, for example, decentralized technology; 

•  the ambition to remain a forerunner in machine and factory automation, 
among other things through innovative products and continuous training of 
our colleagues. 

More information: www.sew-eurodrive.nl

Zutphen

Rotterdam



The Sustainable Development Goals (SDG’s) are 
the global framework for:

Sustainable economic growth 
(economic sustainability)

The term sustainability has become 
increasingly prominent in public consciousness 
and debate in recent years. Originally, 
sustainability was conceived as a natural 
approach to forestry. The primary goal was to 
restore the natural ability of forests to 
regenerate. In these early days, not only the 
ecological aspects of a forest were important, 
but also the economic and social functions 
played a crucial role. 

Today, sustainability encompasses these three 
different aspects: the environment, the 
economy, and society. Sustainability is now 
synonymous with an environmentally 
conscious, cost-effective and socially 
responsible approach. The latter aspect in 
particular has become increasingly important in 
recent years. Sustainability must be socially 
just. That is the only way in which highly 
developed, industrialized countries in Europe 
can ensure that all countries in the world take 
the same measures.

Sustainability 
throughout history

We explicitly want to monitor and evaluate how our actions 
affect the environment in all sectors. Our goal is to ensure 
that our business operates in the most sustainable way 
possible. As a family business, we also feel responsible to 
future generations. After all, it’s not for nothing that people 
are at the heart of our company. Our employees make the 
difference, no matter how good our products are.

The CSRD will require a lot of attention in the coming years. 
As a result, the company receives many data points for a 
variety of topics related to sustainability. This collection of 
data forms the basis for future improvement potential. 

Creating equality of opportunity 
(social sustainability)

Sustainable management of 
natural resources

 (environmental sustainability)

1 2 3
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We hope to make the world a better place for people and the planet, which is why we have aligned our business 
with the UN Sustainable Development Goals.

“The 2030 Agenda for Sustainable Development, adopted by all United Nations Member States in 2015, provides 
a shared blueprint for peace and prosperity for people and the planet, now and into the future. At its heart are the 
17 Sustainable Development Goals (SDGs), which are an urgent call for action by all countries - developed and 
developing - in a global partnership. They recognize that ending poverty and other deprivations must go hand-in-
hand with strategies that improve health and education, reduce inequality, and spur economic growth – all while 
tackling climate change and working to preserve our oceans and forests.”

17 global sustainability targets
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The basis of 
our business 
activities

→ Ethics and 
 governance

→ People

→ Production 
 and business  
 processes

→ Products and 
 services

→ Supply and
 raw material chains

Environment +
Society +
Economy +
Quality
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18
New employees

9
Jubilees
25 years

4
Retirement

147
Employees

25
(17%)  of workforce is 

female

44
Employees participate 
in the 4-day work week 

program

Informal culture

In our company, there is an informal and open 
culture without barriers between colleagues 
and departments. We have an active staff 
association with a gift fund for special 
occasions in which 80% of colleagues 
participate. The works council and the 
colleagues are actively involved in the ins and 
outs of the company through regular employee 
sessions and Rotterdam days: then colleagues 
from the branches are expected at our 
headquarters in Rotterdam for meetings and a 
joint event afterwards.

Work-life balance 

We believe that a good work-life balance is 
crucial. For this reason, employees have flexible 
working hours and can annually opt for a four-
day working week on full pay. In addition, 
employees can work from home for up to two 
days a week. In view of the necessary social 
contacts, presence in the office or on the floor 
is mandatory every week.

Health

The health of our colleagues is our concern. 
Free fruit is available, we have two well-
equipped fitness areas (cardio and strength) 
where one can work on fitness under 
supervision (yoga, krav maga...). Our break-out 
room contains a table tennis table, dartboard 
and a football table where colleagues can meet 
and challenge each other. Every week, a health 
and safety executive does consultations and an 
annual session on a health theme is organized. 
This year's theme is how to deal with social 
media. 

We have a bicycle plan – with a subsidy for the 
purchase of a bicycle – to encourage employees 
to cycle to work. 

People make the 
difference

Every four years, employees can participate in a 
free, comprehensive, occupational health 
examination. In addition, an active health group 
regularly tries to develop new initiatives, such 
as lunchtime walks.

Trainings

We rack our brains by means of all kinds of 
training courses, either on the job itself or 
purely out of interest. Continuous development 
of knowledge and skills is very important to us 
in order to be able to deal flexibly with new 
developments in our field.

Safety 

Employee safety is everyone's priority. We have 
an active group of first responders, a committee 
for safety, health, welfare and the environment 
and a prevention officer, who actively works 
together with, among others, the health and 
safety executive and the works council. Of 
course, AEDs are available and employees can 
take free first aid courses. The periodic 
e-learnings in the field of safety, evacuation and 
respectful manners ensure that the knowledge 
in these areas remains up-to-date.

All required personal protective equipment e.g. 
safety shoes, glasses, gloves and clothes are 
available free. We also make sure that the 
colleagues make use of it.

The working environment is as much our 
concern. All colleagues are equal and treated in 
that way. Colleagues are able to raise work and 
non-work related topics with their manager. In 
the event that the topic cannot be dealt with by 
the manager, it can be discussed with our 
external expects, the confidential advisor and 
social worker.
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Sustainable products

Being a subsidiary of our German mother, we 
fully enjoy the quality of the products that SEW 
develops and makes. We engineer and consult 
together with our customers  the right drive 
solutions on the Dutch market and promote a 
long lifespan. 

Warranty 

In the unlikely event of a breakdown, we offer 
our customers the option for a service engineer 
to visit or an efficient remanufacturing process. 
Remanufacturing means that before the 
customer sends the drive to us, he knows the 
price for repair or overhaul. The parts that are 
still in good condition are reused and 
reassembled with new parts. The 'renewed' 
drive is thus given a second life with – as with 
new delivered – a two-year warranty.

Support, Service and 24/7 availability 

Our engineers know a great deal about SEW 
products through study, knowledge building 
and experience and can – based on this – advise 
on calculations, selections, energy efficiency, 
standardization, projects and practical 
applications. Preferably, they form a well-oiled 
running tandem with the customer. If needed 
we can assembly outside office hours and 
deliver the units on site 24/7. Besides this, our 
service is anytime available. Simply dial 0800 
and then enter the key combination for 
SEWHELP. Or simply dial 0800-739-4357.

2
Years of warrantee for 

remanufacturing

Products & Services

137
Tons of geared motors 

came through our 
remanufacturing
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"Cradle to cradle" means that 
all the products, 

materials, and substances 
used to manufacture 
a product can be fully 

returned to, or reused in, 
biological or technical loops.

Online Support for efficient work 

Online Support is our online customer portal. It 
allows users to standardize and simplify 
engineering, procurement and information 
processes. Online Support provides access to 
our technical product information (such as 
manuals, wiring diagrams, software patches, 
etc.) and services. Prices of products and parts 
are available, and the status of an order or 
quotation can be tracked. Our goal is 
transparency, eliminating repetitive actions, 
limiting the flow of paper, streamlining and 
aligning our mutual information processes for 
optimal collaboration. 

ECO2 design as a standard option

We supply our aluminium drives without 
coating as a standard option in response to the 
growing demand for products that are 
friendlier to the environment. Not spraying 
means less paint use and less impact on the 
environment, while the drive becomes cheaper 
to buy, maintain, repair, replace, reuse and 
recycle. From now on, we ask the customer to 
make a conscious choice for an unpainted or 
spray-painted drive. In this way, we contribute 
to improving the environmental balance and 
reducing our CO2 footprint and that of our 
customers.
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Globally active

Another solid pillar of our company is the 
central production of parts on all continents 
and the decentralized assembly, sales and 
service of drives in the individual countries by 
Drive Technology Centers. No matter where in 
the world, the parts are identical and therefore 
quickly available and interchangeable when 
needed.

Modular design

One of the company's success factors is the 
modular design of our products. With a limited 
number of parts, millions of combinations can 
be made. SEW in Germany develops these 
products and we assemble them in Rotterdam 
for the Dutch market. 

Supply chain integration

To avoid double work our stock management is 
performed centrally. Supply chain issues can be 
solved quickly and efficiently. A truck arrives 
daily from SEW Germany to deliver parts that 
we need in the assembly. Products are delivered 
directly from Germany or from Rotterdam to our 
Dutch customers. 

Transparency 

We have created our own cockpit in production 
to keep an overview of all activities in the 
assembly. The central control, like in an 
airplane, ensures a smooth process, which 
allows for quick adaption. An important tool in 
this respect are the lamps in different colors on 
the various islands that visualize the state of 
affairs.

Supply and raw 
material chains

23%
Orders through 

e-commerce 
(EDI & Online support)

98%
E-invoices

.

36%
Own assembly
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Carbon footprint

Although it is challenging to determine the 
carbon footprint of our solutions that are 
actually in use, we are making good progress 
when it comes to calculating the annual carbon 
footprint associated with the energy and 
electricity consumption of our production and 
business processes.

Process improvements (waste – lean)

We are always looking for process 
improvements. Digitalization as replacement 
for processing based on paper has been a 
previous focus point, both in production and in 
the office. By using screens to show relevant 
production information we’ve significantly 
limited the need for printing paper. In the office 
we did this by convincing our customers to send 
and receive all order related documents 
digitally.

Solar panels 

Our Rotterdam plant has solar panels (capacity 
of 153 kWp) on the roof of its parking lot, 
generating almost a quarter of our electricity 
consumption. On that same parking lot we have 
20 charging points for electric cars. Currently 
the electrification of our company cars is at 
30%, and the goal is to be at 100% in 2026.

Building

Looking forward we have a big change coming 
up in our Rotterdam office that will have a 
significant effect on sustainability. Preparations 
are being made to create a new main entrance, 
which is both an extension and a remodeling of 
part of the existing building. 

This new part will be built to the latest 
sustainability standards, featuring:

- Solar panels
- Green roof
- Triple glazing
- Gasless heating, heat pumps

4D

We have defined four themes that will receive 
special attention in the coming period. On each 
theme, groups of colleagues will voluntarily 
work as 'ambassadors' – nationally and 
internationally – to develop innovative positions 
and ideas. 

The themes are: deglobalization, demography, 
decarbonization and digitalization. 

Production and 
business processes

153 
kWp

solarpanels
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Deglobalisation - global activity from a local 
perspective - supply logistics, diversification of 
suppliers, supply chain = value chain (from the 
source of origin to the recall of the product) - 
supports the Sustainability Strategy by taking a 
holistic view of the supply chain rather than 
focusing on its stages.

Demography - ageing population, new 
generation in the labour market, other social 
priorities, employer attractiveness - supports 
the Sustainability Strategy by taking into 
account the needs of future generations and 
policies for equalising inter-generational 
opportunities.

Decarbonisation - getting ahead of mandatory 
standards (formal requirements) by defining 
CO2e emissions and looking for solutions that 
lead to decarbonisation - supports not only the 
Sustainability Strategy through the 
implementation of future legislative guidelines, 
but also the European Union's efforts to achieve 
zero emissions.

Digitalization | Quality | Delivery | 
Maintenance Service - supports the 
Sustainability Strategy by improving our 
internal and external processes, and through 
the use of digital solutions in our products we 
support the achievement of our clients' 
economic, environmental and social goals.

1

2

3

4

17



Corporate principles

The quality of our products and solutions is 
matched by a benchmark in ethical guidelines 
and standards. We believe that ethics and 
governance are about more than just abiding by 
applicable laws and global human rights. As 
part of SEW-EURODRIVE Group, these 
standards are very close to our heart, whether 
in terms of occupational health and safety, a 
corporate code of conduct, or functional safety.

Compliance

SEW explicitly wants to comply with laws and 
regulations in the field of social standards and 
human rights. Existing rules on personal 
security, data protection, taxation, anti-
corruption and environmental regulations are 
under continuous review. A local compliance 
officer was appointed.

Code of Conduct

Our Code of Conduct also contains detailed 
rules on how to handle business relationships. 
For example, we reject any form of preferential 
treatment or bribery as part of our business 
dealings. We also have a proactive policy 
regulating the giving and receiving of gifts. 

The code of conduct has been updated and 
serves as a guideline for all employees. In 2023 
compliance sessions for employees were 
organized together with SEW HQ. The topics 
discussed were the avoidance of existential 
risks for the SEW group and the adherence to 
basic ethical principles and fundamental 
values.

Any agreements that are anti-competitive are 
also prohibited. We also handle information 
with care, and always ensure that the 
appropriate level of confidentiality is assured. 
We place a strong emphasis on the protection 
of personal data. 

Export Control

Follow-up on export control and e-learning 
courses concerning general security measures 
were organized. Employee contracts and 
general company rules were reviewed and 
updated. During 2023 audits were conducted 
for GDPR, IT-security, and internal audit.

Ethics and governance
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Health and safety in the workplace
We place major emphasis on the safety and 
health of our employees and support the 
continuous further development of safety 
measures.

Working together and the prohibition of 
discrimination
We respect each other and reject any form 
of discrimination.

Environmental protection
We always consciously act to minimize 
our  impact on the environment and conserve 
resources.

Tax compliance
We meet our tax and contribution 
obligations and provide constructive 
assistance to the relevant authorities.

Abiding by the law
We always act in accordance with the 
local laws

Management culture
Our managers have a special 
responsibility and pay particularly 
close attention to the regulations of the 
Code of Conduct.

Human rights / ban on child labor /
forced labor
We reject child and forced labor, and are 
vigilant with regard to any human rights 
violations.

.

Workers' rights
We respect the labor rights that apply in 
any given circumstance and support their 
enforcement.

5

6

7

8

1

2

3

4
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